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. . 7The 8th meeting of the CIA Career Council convened iat
k:05 p.m., Thursday, 31 March 1955, in the DCI Conference Room, Admini-

stration Building, with Mr. Harrison G. Reynolds presiding . v e

MR. REYNOIDS: Well, gentlemen, you have had the minutes gunder
Teb 1, here, of the agenda. Are there any obJections, changes, reéom-
mendetions, errors or omissions? If not, they stand spproved. :

In paragraph U of the minutes it states that & Careér Devel-

opment position for (OTR) to be detailed to OI‘;IE was

approved. I would call your attention to a meeting on the 30th of §September
at which the Council agreed to transfer the administrative reaponsiibility,
together with LO slots, of the Senior Career Development Program f]:;'om ‘the
Office of Trailning to the Office of Personnel. It i1s not clear frc%wm the
transcript whether the Council also wishes to delegate approval or%not , and
whether 1t wishes to receive interim reports on the status of the p%rogra.m.
We have presumed that Matt's and my approval of the thing was okay.? I don't
know how the Council feels sbout it. ‘

MR. KIRKPATRICK: 1It's all right by me.

| | A1 rignt with us.

MR. REYNOLDS: Then we will so assume. :

:l Does the Council wish to be informed when ’?chese are
approved?

MR. REYNOLDS: Do you want us to inform you when they a;ré gpproved?

MR. KIRKPATRICK: Yes, but I wouldn't formaslize it to a.ny degree.

MR. REYNOLDS: Very well. %

X It.em 2 on the agenda are the honor awards staff stuaies,

for your consideration and spproval. This is important, becsuse this has
been held up for six months and we have to do something about it. %Te.b 2a
is the staff study concerning the giving of CIA decorations to oth:er than
CIA personnel; and Teb 2b is the question which was brought up by é}eneral
Cebell on ribbons, bars, etc. |

MR, KTRKPATRICK: I think both staff studies make good siense.

Recommend the Council spprove them.

MR, WHITE: Agree.

— T
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MR. REYNOIDS: Do I hear a motion, then, for approval?

MR, BAIRD: 8o made.

MR, REYNOIDS: It has been moved and seconded that the sf::af.f
\'/st.udies be gpproved. Those in favor please signify by saying "aye';'.

Contrary minded? Motion carried.
« + o« Off the record . . .

25X1A9%a |:| Is there a lapel button with the National Seé:uri‘cy
Medal? .
25X1A9a X [ ] Yes, there is, but not with these. The Na'fcional
Security Medal 1s not exclusive with CIA, it's for the entire inte.‘il.ligence
community. This policy which you heve just approved would restric’é: these
four CIA medals to persons who are CIA personnel. In other words, gmilita.ry
personnel would, for the most part, except under very rare circums‘ibances,
y Dot be given a CIA medal, but CIA would recommend that appropriateirrd.lita.ry
decoration be awarded.
¥ MR. BATRD: Would Security object to the wearing of a ls.)i)el button
upon retirement from CIA? \
25X1A9%a [} Yes. Their position is adament.

One of the reasons, I think, Matt, that Security haié:es to see
the idea of & lapel button introduced is that if we have the buttor} there will
be continuous pressure to start using it. These aren't medals, théy're
medsllions. That is the technical term for them. Security hes no?ob,}ection
to a person having a medellion on his library teble, for instance, ;but
they take a dim view of a person walking esround advertising to theé entire
public the fact that he has a CIA medal.

MR, WHITE: I must say, I find our efforts on the one haﬁd to be
anonymous, and to wear a lapel button, on the other hend, entirelyiincon—
sistent. I don't know where you draw the line.

25X1A%9a \,(A I:I That is why the Honor Awards Board recoxmnez;\.ds there
not be a lapel button or a ribbon.

« MR. REYNOIDS: Before going on to the next item I would iike to
report that the Notice, for distribution A, on hendling the notifié:ation of
acceptance into the Career Staff of successful gpplicants, and theénotifi-

cation to the individusl himself, have been concurred in by all mefnbers of

2 :
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the Selection Board. These documents have gone to the printer. It is

expected that notifications to about 1500 members of the Career Sté,ff will

+ g0 out between the 15th end the 20th of April.

On the next item, No. 3, "Promotion Principles", I'd like to
point out, which I think you all realized when you read it, that t]énis is an
exception to the principle thet we set up when we issued:lbthat the
time-in-grade wes a good principle to follow. ‘ ’

MR. BAIRD: Everything else being equal. I don't think ‘;his does
violation to thaet, does it, Harry? |

MR. REYNOIDS: It says it doesn't like it very much. Our findings
in the Office of Personnel are that this has created stebility in Iénost of
the offices, and this| ___ |seems to be well liked. The only thing that
isn't well liked, and which I have telked to Red g,bout at consideriable length,
and would hope to have ready for Monday, is a proposal which we a.ré golng to
put out on a different type of classificatlon system which T think;would have
a considerable besring on the way promotions are made. And in add%.tion to
that particular classification system I think we can recommend to 1E:he Deputy
Director of Support, and subsequently to the Director, that we use% the step
increase as & reward for service rather than just having it come avi.ztomatically
on time. We should slow down the promotion process to a certain e;d:ent.

MR. BAIRD: Aren't we, however, bound to show that an emi)lt)yee
has been elmost unsatisfactory if we deny him the step incresse? '

MR, REYNOLDS: This would be a speclal one, where you wcéuld give

|
two or three, if you wanted to; you see - ahead of time. i

| | You are not bound by the law?

MR. REYNOIDS: No, we are not bound by the law 6n it.

|:| In other words, this would be a step incremse for

~ meritorious performance or meritorious achievement, or outstanding: perform~

ance. .

MR, REYNOIDS: There have been so many objections to theE use of
grades 8 and 10 that we would cut those out. It would cost the Agéncy money
to cut them out, but there is very'little dollar difference between the

top of an 8 and the bottom of a 9. But if you did have a step increase

system whereby you gave two steps for an excellent Job or a Jjob well done 5

then you wouldn't have this problem of trying to place & girl who had been

3
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gangplank promoted to a 9 and she has been a 7 overseas, and we haw}e a

devil of a time placing her at a 9; whereas at the 7, no matter whé,t step
| .
|

she 1s in, we can usually find a job for her.
|:| The Hoover Commission has recommended that! grades
6, 8 and 10 be sbolished, and there have been a couple of bills already
introduced in Congress to do that.
MR. KIRKPATRICK: Would you re-number them?

|:| There is just a blenk then.

MR, KIRKPATRICK: A stupld business.

MR. REYNOIDS: Well, a 6 is a very useful one. I don't think
there is objection to a 6, but & strenuous cbjection to the 8 and iO.

MR. KIRKPATRICK: It's like numbering the floors in a bu&.lding
and skipping 13. ‘

MR, REYNOIDS: It comes from the old CAF end P ratings. %That is
where the trouble is. Because when we transferred everything to GS ; the 9

and 11 were your P differentials. |

I:l It's only in those even numbered grades whére you

have the overlsp, where the bottom of an 8 is below the top of a 73, 80 a
GS-7 at the top of his grade is earning more money then a GS-8 at j‘the botton
of his grade. |

MR, KIRKPATRICK: Well, if CIA proposes to revise the cljs.ssifi-
cation system I hope they will do it on a sensible system. I can'?t wait
until they get 18's, 19's and 20's, so we can have & super-super-b?c.\a.rd.

MR, REYNOIDS: We aren't going to have that. 1

MR. WHITE: What we talked sbout here in this study was not to

_eliminste the classification system but to establish, say, three broed

categories. I don't know what he is coming up with, but, say, e Jjunior in-
telligence officer, a middle-grade intelligence officer, and a sex;ior in-
telligence officer. If you had grades for your senlor intelligence officer
running from 12 to 15, you could assign a 15 to a 12 job or & 12 ’cﬁo a 15 job,
which would particularly give the clandestine people what they neéd to
effect oversees assigmnents. That is the way we started out with fit.

MR, KIRKPATRICK: Look at the minutes of the meeting sttended by
Messra.IZl Baird, Kirkpatrick - in the summer of 1951. You will find

that was exactly what was proposed then.

L
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MR, REYNOLDS: Roughly this is the proposal and is the reﬁ:ason
we would like to delay consideration of this particular paper unti]j_ we see
the whole packege - your supergrades would be Class 1; your 1l3's, ih's and
15's would be Clase 2; your T's, 9's and 1l's would be Class 3; e.nd 6 and
below would be Class 4. And within those groups you could shift bz;.ck and
forth. |
MR. KIRKPATRICK: You put your jobs in class groups instead of

grade groups.

That gives you a wider spread.

That would be very good, indeed.

MR, REYNOLDS: We have the study practically completed. iThere is
a little more bird dogging to do, but that is all. |

MR. WHITE: The thing we have to remember, as long &s ym;. are
talking ebout this, is that in implementing any such system you hax}e to have
a gimmick in there to protect your average salaries, otherwise we will get
ourselves into trouble.

|:| To keep the average from creeping up.

MR. KIRKPATRICK: If that isn't controlled it could be ,jﬂst as bad

as keeping your grades too low.

MR. WHITE: You have to control it so that your average salaries
don't get out of line or control. But so far as assignment goes, i;t would
glve you flexibility. |

|:| I think it would ruin the system if we didn't keep
close check on the nunbers in each category - so that you would have to have
vacancies before you could promote in some cases.

I:l Isn't the concept also that promotions witﬁin e
c¢less would be handled by e different technique than outside a class? In
other words, promotion from Class 3 to L would require certain kinds of sign-
offs, but a certain kind of delegation within the class would be made.

MR, WHITE: But you have to get completely away from this state
of mind so many people are in, that if s grade 12 gets in a grade i.3 Jjob
and is in it for six months, that he is eutomatically entitled to éet the
promotion. Thet would have to go by the bosrd, which I think it should, and
the grade 12 should merely be grateful for the fact that he had anjcpportun—

ity to demonstrate for six months that he could do that job.

5
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25X1A%9a |:| ‘Tt would probably endAup by not being a 13 Ejob , 1t
would be a Class 3 job from 13 to 15. v

MR. KIRKPATRICK: Red, isn't the state of mind you are ge?tting at
the fact that people regsrd this time-in-grade more as a criteria rather
than enything else? |

MR, WHITE: Yes, that is right. I didn't think this didéviolence
to thet at ell. Our people - Saunders and all - felt that the RegLE:lation,
even with the best intentions, still kind of left people thinking t':ha.t
"Nothing happens until I get into this zone of consideration, and éhen, auto-
matically, something has to heppen. If I don't get promoted then I am not
doing so well." |

MR. BAIRD: _Neither is true.

MR. REYNOILDS: Neither is true; and, furthermore, I have;checked
the record in my Office and we have only turned down 2% of the rquests for
exception.

MR. BATRD: I must say one I remember you turned down fo;- me I think
you were perfectly right on, and you Just came back to me and se.idi, "Give me
more Justification” - and we couldn'f. give you that. |

MR. REYNOIDS: By and large, Matt, we have approved mosté of them
because they have been presented very properly as exceptions end hiave given a
good, cleer background.

MR, WHITE: Since this comes from my shop I think it is fperfectly
in order thet we consider that slong with this proposal. [ i.e., %Item 3,
“promotion Principles"_] '

MR. REYNOIDS: If you are willing to do that, it would be very
helpful to us. Then we have the whole packsge. And see if we can:'t come up
with some thinking thaet would be generally satisfactory. ; :

Y The next item, No. 4, is the Executive Inventory, w:hich
Kirk wishes to discuss, and Rud has the latest figures on it. k
25X1A9a [ ] 1've given them to Kirk. |

MR, KIRKPATRICK: Just to refresh your memory, we develo;ped the
Executive Inventory in the summer of 1953. We selected TO positioins which
were considered to be those executive positions in which the D:Lre&tor had
a personal interest in either approving of the nominee or in actually naming

the nominee. We asked the occupants of those 70 positions to indicate those

6 H
Approved For Release 2002/05/02 : ﬁle-EDPBO-M 826R000700040014-:0



Approved For Release 2002/05/02 : CIA-RDP80-01826R000700040014-0
- - :

SReREr

individuals who they knew from personal experience, either as subox?‘dinates
or former subordinstes, who would be qualified either at that momelélt or
within six months to take over that position. As a result of that;we got
a total of 168 names submitted. In several instancesg none were suli)mitted;
and 1in one or two instences as many as five were submltted. The géneral
average was about two and & half.

After the names were submitted, a girl working at tlila’c time
in my Office got ghold of the personnel files and wrote up these E}%:ecutive
Inventory sheets, which I think still stand the test of time because they give
the most comprehensive review of an individua.i's background, qualii;‘ications 3
performsnce, etc., that we have in the Agency. I think they are da:m good.
And we have used them as a formula for both the Doolittle and Clarii: groups in
giving ‘piographical sketches. They do have one or two geps which,éif they're
developed further, should be put in. It has been suggested in many instances
by many different people that it is important, on these Senior Execé:utives »
that there be a brief section devoted to the wife - which is ixrmorizant when
you are considering overseas' assignments, end other things, in wh;.ch that
should be carefully considered.

The book of the Executive Inventory resided in the }EJirector's
Office for a period of about six months this last year. I know th,iat he
referred to it on several occasions, and I know Red asked for it a% couple of
times when nominees for senior positions came up. But we have noti:ing, in
effect, to keep it up to date, to take out those who resigned and to stim-
lste the addition of new names, which will not come voluntarily, o‘inviously,
ingsmuch as only one name has been added since we started it a yeafr and e half
ago. We now have 169, of which 9 have reslgned, so there are 160.; In my
estimation there are obviously another 40 to 80 names that should Ego in there,
of people who in the last two or three years heve come into this z‘bne of
consideration. |

I would like to point out that this is an expensiveé operation
to maintein, and unless it is going to be used it really isn't wor?th maintein-
ing. I would say that the preparation of this initial Executilve Iinventory
probebly cost the Agency in the neighborhood of $10 thousand dollérs, counting
the time involved in submitting the names, the time of the glirl wﬁo put in an

awful lot of research to get this material, and then typing it up

T .
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Obviocusly the Executive Inventory should reside wherie it now
regides - in the Personnel Office, and if it is going to be used I think
thet the Director of Personnel, or somebody in charge of it, must d;o &
selling job, and when he knows that |:| or Colonel White or Mr. Amory
or the Director, or somebody else, is casting around for the name of an in-
dividual to fill a Job, soﬁebody should trot around t§ him with thi:s Executive
Inventory, I;ut it on his desk and let him thumb through it. That is point one,
I would say - it has to be sold and we have to be convinced it is u?seful.
|:| May I ask a question there, Kirk? Could you speak on
restricted use here? Do you mean that th’is should be restricted, liet's 88Y,
to the three Deputies?
MR. KIRKPATRICK: Well, I certainly would not allow it tof go much
further. ‘
I:l Or to the menbers of the Council? i
MR, KIRKPATRICK: That I would leave up to you, because I don't want
to put any arbitrary delineation down. :
I:I But it shouldn't be anybody who wants to lo;ok at it.
MR. KIRKPATRICK: It certainly should not. This Agency is still
too lesky and too loose, end I mesn with material exactly of this nia.ture.
Because if this starts getting around and Brother X says, "I am noﬁ on that
Inventory", and wants to know why, and starts hammering on his boss' desk -
you ﬁight as well burn it. ' _
MR. BATRD: You said "Herry Reynolds or somebody else". I think
1t ought to be restricted to the Director of Personnel, and not "sofmebody else"

[ ] someboay has to take care of it. It's an awful

in the Personnel Office,

chore. Harry cen't type it, for example.

MR, KIRKPATRICK: All I can say ie that the first instance I get that
there is discussion sbout who is or who is not in the Executive Inventory, I
am golng to recommend that it be burmed immediately, because that v;ill be more
destructive to morale and good esprit de corps in this Agency than any other
single thing that I know of, because it will be & clear indication right

acrogs the board of who' is considered to be quelified for a senior position

and who isn't.

So, to continue, I would say that, No. 1, it must be used.

8 |
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There is no darn point in having this beautiful book compiled.at 8 igreat cost,
and then not using it. Secondly, whoever is custodlen should do agperiodic
Job of needling the Assistant Directors and the others in the so-ca%.lled T0
executive positions to see if they don't have names of other ind:l.vi?dua.ls

who are qualified for submission. BSeeing that a personal example :fis always
the most appropriste, teke my position, for example. At the time 'vlve sub-
mitted these names I hed one other individual on the staff of the IiG, and I
did not submit his name. At the present time I have four or five \ivhose names
I might submit. They have not been submitted because I was waitiné to see

how this would go, and I am sure that 1s true right across the bos.xf‘d. It

seems to me, I], this type of a pool inéthe Senior

Executive Inveﬁtory would teke in ebout 50% of your senior represerittatives
end station chiefs. '
:l Yes, I agree. .

MR, KIRKPATRICK: And certainly darn few of the people a‘ti)road were
included in the initisl go-around, for obvious reasons. I

MR. REYNOLDS: I think I should write every 60 days, perl?:aps--

MR, KIRKPATRICK: Thet is a little frequent, Harry - on i:he basis
of probably every six months, because what has happened since we cnireated this
has been & natural flow of people from ebroad home, and people frorin home
ebroasd, and you have gotten a fairly balanced turnover. It would Eseem to me
about every six months would be about the right time to do the neec!B.ling.

I also think that at the time you make that inquiryé it might
be well worthwhile to advise whoever are occupying these positionsg that
elther themselves. or their predecessors submitted the following naz%nes , and
are those individuals still quelified? Because there are some peoixle that
will get into this that ought to be withdrawn.

: That mekes sense.

MR. KTRKPATRICK: Therefore, to make this in the form ofé a motion,
I would move the Council espprove that the Executive Inventory be miaintained

in the Office of the Director of Persounel, under his immediate supervision,

and thet he stimulate its use, and periodicelly, on the basis of e;very six

monthg or so, request additions or deletions from the Executive Inﬂrentory.

E Second the motion.

MR. REYNOIDS: You have heard the motion. It has been nﬁade and
!

9 f
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seconded. Will those in favor signify by saying "eye"? Contrary x%ninded‘t
The motion is carried, and it is so ordered.

MR. KIRKPATRICK: To Jjust elucidate on Matt's point, I plilrased
that "under the supervision of the Director of Persomnel" sc that if you
can't handle it yourself, personally, Harry, you can see that scmel.;od;y who
is going to be very close-mouthed and discrete sbout it, will handle it for
you. But I don't think it should go beyond one person, who will rjéport to
you. ‘

MR. REYNOIDS: It is under seal now in the Career Staff foice.
It will probebly be moved up to our area and we will set up procedvjzres to
handle it as directed by this Council. .

¥ The next item, No. 5, is the Welfare Board. At preéent that
peper is in your hands, isn't it, Red? Have you any comment to mai:e on it?

MR, WHITE: I haven't gotten it down to the Director yetj. It's &
memorandum for his signature. I wasn't cleer in my own mind as to%whether
he was going to understand, or not, exactly what we were doing, becj:ause I had
kind of forgotten myself. As I understand it, though - and I do wafant to get
this clear sgein - all we are talking sbout here in this Welfare B;)ard paper
ie the Welfare Board to handle the money which we get from chernm%aut
Services, Incorporated, and so forth, and it has nothing to do Witil the other
one that is organized outside of the Agency. ]

25X1A9a |:| Right. Clear.

MR, WHITE: I may be able to get General Csbell to sign ;rhile the
Director is away, otherwlse it will have to walt until the 15th ofjApril.

MR. REYNOLDS: We are all ready for it. We have the monjey but it
will just make it a good deal clearer in handling it, to have thati» peper
passed. Aren't we owed $500 in that fund from the other fund? |

MR. KIRKPATRICK: Yes. I was hoping you would forget that.

[ Leughter_/
MR. REYNOIDS: I haven't forgotten it.
25X1A%9a [ ] You mean we borrowed $500?

MR, REYNOIDS: We had a recent case, which waes a typical case, in
25X1A9a this :l case, where I wlsh we had more money in it.
MR. KIRKPATRICK: You're never going to get much more in your GSI

fund. But, on the other fund, I think I reported to the Council tﬁne last

10 ;
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time - I haven't yet gotten that whipped into shape, because of thé hot

breath of the Clark Committee which has sort of occupied my time, but Just

as soon as I can - perhaps this next week - I will get that put in;shape,

1f T cen catch that former Deputy Director named [  |and get nim to do  25%X1A%a
the legal work on it go we can set up something like the Air Force iAid

Society, which is typical of the military aid socleties, and then solicit

both internally and externslly for contributions, establish the CIA Career

Council as the interior governing body, and edd 2 or 3 exterior di:t,fectors s

which will setisfy the Internal Revenue people. I would think that in one or

two solicitations on this we could probasbly get $10 thousand dollars, which

would ideslly hendle such cases &s the | case, and others. 25X1A9a

MR, WHITE: Is it your idea to try to solicit outside first? Be-
cause as I understand it, we have never really solicited outside.

MR. KIRKPATRICK: We haven't, no. [ Jas going to and 25X1A
then didn't.

MR, WHITE: Well, I don't think, meybe, he really unders‘jcood what
it was. I think that he - end I haven't talked to him in a long time - and
I'm not sure some of the others don't feel that maybe we ask them to do a
1ittle bit too much. I think what they would like is that they a.re perfectly
willing to help the Agency but they don't want to do anything they: don't
legally have to do; in other words, I think they would be much hap{:ier if
the entire running of this thing - the checks and everything else L could be
done right here. |

MR. KIRKPATRICK: There is o question sbout that. ‘

VR. WHITE: I know from what| | said sbout that, he felt
that way.

MR. KIRKPATRICK: I agree, Red, that we should do all thé work, and
we should simply write them a nice letter saying that a check for $1,000
would be appreciated, and I think we will get 1t.

[ ] wowldn't it be possible to solicit within e
Agency, too?

MR. KTRKPATRICK: We plen to. Originally we didn't, but: under this
new system we plan to solicit from within the Agency. Begause I've had a
great number of people come to me and talk to me about i%, and say:, "Why

can't T contridbute? I think I am more a part of it." But the internal Agency

11
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solicitation will have to walt until the Red Cross drive is past history.’

MR. WHITE: The charter and the bylews, how it is going to be ad-
ministered, etc., would have to be pretty carefully worked out. W»le have
plenty of guerdhouse lewyers who will want to reed all the fine pr:é.nt be-
fore you open up something like that. I think it has to be thougm;: over
pretty thoroughly and carefully.

MR, REYNOIDS: Any further comment on that? |

When the Director signs off we will go shead end carry through.
And we will wait for further instructions on the other one.
 Item 6 on the agenda - candidates for the 2nd quartierly se-
lection for the Junior Career Development Program. |
Matt, would you 'report on that, as a start off? |

MR, BAIRD: This is not too timely a report on i1t becaus«éa we are
right in the middle of the selection process. The only informatioﬁ I have is
that 8 of 15 candidetes were assessed, and that i1t was felt that o:it‘ the 15
'it was sufficient to assess 8, because of those 8 there were only 5 or 6
that the working group felt the final selection committee would wa:%rt to see
anyhow.

MR. KIRKPATRICK: Matt, what about the T that are immedisia.tely out?
Were they just so completely unqualified there was no question a.boﬁ;.t it%

MR. BATRD: That 1s what the working committee felt. |

25X1A92a [ ] 1s e ruthless yardstick used here?

MR. BAIRD: No. '

MR. KIRKPATRICK: Were the 7 ever interviewed?

MR. BAIRD: They were all interviewed and their records gone over

pretty carefully.

25X1A9a I They are interviewed by the working group.!

MR. BAIRD: | ] on this go-around.
25X1A%9a . :
25X1A%a MR. REYNOIDS: || himself.
25X1A%9a

MR. REYNOIDS: Senior placement officer from my Office. :

25X1A%9a |:| Who represents operationsl field? I mean, jﬁst how

& fellow might be as & promising, budding intelligence officer? |

MR. BAIRD: We would probably have to get somebody in on; that, if we
ever have any DD/P candidates.

12 '
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[ ] after a1l my arum beating you still haven't gotten
any? Judas Priest! I'm looking very bad here.
. MR. BAIRD: There are 8 candidates from 0SI, 2 from OCD ,;and 1
esch from OCI, 00, logistics, Training and Security.
MR. KIRKPATRICK: I would have thought at least 15 from DD/P
elone. |

MR, BAIRD: There are 3 women in this group.

is not going to be grinning so broadiy tomorrow

morning. [/ Laughter ]

MR, BATRD: With such a large number from 0SI - you remeénber y I
think, that Harry and I both spoke at a previous meeting, or at a,nihD's meet-
ing, that what we were looking for was executive potentiel or candjidates for
sort of a junior executive inventory. With the OSI candidates and. 2 of the
3 women, who I think should be given consideration, it 1s obvious Itha‘t they
mey not be the supergrades of ten years hence, and though Harry a.nd I haven't
discussed it, except very briefly, we thought when these ca,ndidate:s were
brought to our attention, because there aren't six executive potenjtials in
the group, spparently, we would probaebly pick some from this go-arjound that
indicate they will make darn good speciallsts by additional trainigng, rather
then Agency executives. That is true of the women. I think 1t would be a
good ides if we could get a woman JCD selectee. It would help the morale of
the women in the Agency.

|:| There is nothing wrong with the morale of thie women in
the Agency, is there?

MR. BAIRD: T dldn't say there was. The preliminary repjor’c indi-
cetes that there are 6 that should be given consideration. I thin?k Harry
and I will probably give consideration to all 8, after making sureg that the
T that were eliminated were-elimimated on good grounds.

MR. KIRKPATRICK: Do you have the cumulative figures on ?thie pro-
grem? I wondered if you hed a pattern as to which offices were cojnsistently
coming up with candidetes end which weren't.

[ | There were 1k the first time and 15 now, o;r a total
of 29 candidates aveilsble for consideration from the entire Agenciy.

MR, BATRD: In DD/I and DD/S. '

|:| Well, you see - I don't know how you everfhana.le e
|
13 :
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thing like this - but there are a number of cases where supervisors quite

frankly said: "You damn well better get selected because you are thi'ough as

far as I am concerned if you apply." I don't know how you get at that.

25X1A9a Who seid that?

: I frankly don't know.

MR. KIRKPATRICK: As Inspector General I might interest mivself in
that, because there is & case where the supervisor ought to be firejél, or
certainly reprimanded severely for prostituting an Agency program to that
degree, and using that device to get rid of an incompetent employeé.

MR. WHITE: He isn't incompetent. ‘

|:I The supervisor is using e fear technique to prevent

25X1A9a

him from leeving. ‘
MR, WHITE: He says, "If you leasve me now, I em finished 3with you."
MR. KIRKPATRICK: It's immoral to the nth degree. I thitik we may
ultimetely reach the stage in this program where the Assistant Directors and
the Division Chiefs in the DD/P area and the Steff Chiefs in the D]j/P area
mey have to be told thet every qusrter "you will come up with 3, 6, 9 or 10
individusls who you consider qualified for this, or advise us why jou don't
have that type of individual in your organization." |
MR, WHITE: My people made an attempt, reelly, to pass tlj1e buck on
this to the Office of Personnel, by saying, in effect, "Since we didn't do
g0 well in nominating people of the right caliber, neybe the Direc‘%:or of
Personnel ought to select people." Well, I disapprove of that idéé,, because
I don't think you can pass your supervisory responsibility to the Director of
Personnel. But maybe we will have to come to some device where thfe Director
of Personnel can, from the record, make suggestions to supervisors: as to
‘ what people look like they can be considered, although I must say I Just can't
come to believe that there is any substitute for the supervisor sa.iving whether
or not the fellow should be recommended - I don't care what their record is.
25X1A9a |:} When we set the program up we decided agai‘nst using
the quota system and do it on the besis it is being done, but it Jﬁst isn't
effective. ‘ |
MR. KTRKPATRICK: I didn't suggest s quota system. I sﬁggested that
each supervisor come up with a number, not bound to & meximum or minimum -

but if there are none, why there are none. If I were a supervisor or a

1k i
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Division Chief I would hate to admit I had no junior officers of a écaliber
for this program. ]

MR. BAIRD: I can provide you with one tool for this, a.nd that is
the people who have done unusually well in the basic training cowées. That
is a tool, only. You can go back to the supervigor asnd say, "This Im,am, on
the first test or screening in his Agency cereer, did very well. ﬁow hes he
done since?" He may have fallen flat on his face since, but at leé.st it gives
you some nsmes to start with. We have kept that record for sbout 3 years now.

MR, KIRKPATRICK: Well, I think, gentlemen, we have praciéically
reached the end of a voluntary program, and we are going to have té move into
something more mandstory.

MR. BAIRD: Red, may I say one thing here - because I cazfa‘t say it
in your steff meetings, and I'm certainly not golng to say it in t.liae AD's meet-
ings - but the average young lad that is recruited for a logistics ijob , end
the average young man that is recruited for a Security or Finance ,_’éob , 1s at
e disadvantege in compa.rison with some of the other young men recn?lited in
the DD/I and DD/P. I don't know how you tell Seunders, Garrison or Sheff that,
but when they are compared on this 1l-day testing, with all other Aéency
employees, they are below the average of Agency employees, but theafr may be
doing a perfectly sound job in Logistics or Security.

MR, KTRKPATRICK: Mstt, I would say that would be congenital with

this Agency, and we will never get away from that.

25X 1A [ | we fell right into that, too.

MR. BAIRD: We have had the same thing with TSS. We havé: some damn
good people that aren't even college greduates, but they're tops itil their
field, but when you compare them with the Agency standards, they Jt;.st are
below the average. You have to have some screening process to wee& them out.

MR. REYNOIDS: My feeling, knowing that crowd so well /¢ éont.act
Division, Office of Operations / - and Kirk knows a lot of them, and theat
potential with those people who are Just bogged down now, after 5 :;?rears—-

MR. KIRKPATRICK: But darn few of those would qualify as?far as
your grade level is concermed.

MR, REYNOIDS: Thet is just it. But, Kirk, there are sozine good men
/[ in Contect Division / who are now really bogged down. ‘

MR. KIRKPATRICK: They ought to be rotated.

15 i
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MR. BAIRD: I honestly feel it goes back to what I hope somebody
brings up Monday, that everybody wants the good man and nobody wanés to
glve up the good man. Now I have never had it stated to me face tc; face,
but God knows I have heard enough of it in OCI, where they say, "We won't
glve them up until we have a replacement on board." And I have hesrd it egain
and agein that in that Office if you epply for this why you sure asﬂ hell better
|

meke it, because "don't ever expect to go anywhere in OCI agein."

| F think we have taken the edge off that. That

was very true in the beginning.

|:| At the expense of going back over something which
has perhaps been explained previously, what was the reason the quo’c%a system
was not desirable? |

MR, KIRKPATRICK: Because we wanted to see what would happen if 1t
was put on a voluntary basis.
" MR. BAIRD: One of the things we are proposing to do 1s fo have a
graphic dlsplay of the JCD program - of a dignified nsature, I hope;- at the
Intelligepce Products Exhibit, with some epplication blenks right there >
beca;use 2 or 3 hundred pecple go through that every time they ha.ve%it.

MR. KIRKPATRICK: If we weren't in 3% buildings - I don't know what
Matt's Gallup Poll shows for his intelligence products displey, bu{; how many
thousand do you get to each one of those?

MR. BATRD: Between 3 and L4 hundred. |

MR. KIRKPATRICK: If we had one building we could show sﬁmething
1ike that in a central corridor. There is nothing highly classifiéd about
a Junior Officer Career Development. Program. i

MR, BATRD: It's awfully difficult to sell something to fhis Agency,
beceuse the climate of salesmnshipbis rather difficult to bring a‘éout. But
I think our Notice was not & very enthusiastic type of notice. We‘wa’cered it
down. Our publicity hasn't been very good. |

MR, REYNOIDS: I think we ought to give it another try, yith more

publicity, before we try the gquota system.

| If I might say so, we have carried the burden

of the program. Only our people were chosen the first time. I think one

reasou we have gotten people is by constant, personal hounding on the part of
16
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Bob's Office. At every Administrative Officers' meeting we are after them
to send people up. We tell them, "The next go-around is coming up in a
month.” I think that is one reason. Thet is the kind of publicitsjr that I
think works - not another kind of a notice. |

[ can the training liaison officers help it, :Matt?

MR. BAIRD: Training lisison officers, except in very few cases,
aren't of sufficient stature to get to the Division Chiefs with ans‘r authority.

|:I: This is my Jjob, there is no question sbout tﬁat. I
Just have goofed so far, that is all. ‘

MR. BATRD: I don't think 1t's a question of goofing. Ijthink it's
tied in with our whole personnel situation. There are too few quaiified
people.

|:| Everybody is heving their heads talked off irj.t trylng

to get people tol l, and so many other places, ‘that there

sren't many people sround that anybody wents to let loose of. But ‘even 80,
we have to meke the program work.

MR, REYNOIDS: Of course, the thing I would like to see én this -~
a couple of the men that I know in the Contact Division are sayingi "Well,
obviously we have executive material who would be very excellent mén for the
DD/P and might well stay with the DD/P and still be executive material - they
have the beckground for it - but to get that the DD/P people have ﬂo release
an equivalent damn good man for the Contact men, who will be a damn sight
better Contect specialist than any of them in here because he had this foreign
experience." It's a perfect rotation system of high-level people.| There are
sbout 20 that gqualify. 7

MR. BAIRD: They would go into the DD/P ares because tha‘c is the
best way to round out thelr Agency experience.

MR. KIRKPATRICK: How many of your 8 are going to get seiected?

MR, BAIRD: As I say, this preliminery report suggests that 6 of
the 8 be given cereful, full consideration. The assessment report has not
come in yet. The assessment mey say L.

MR. KIRKPATRICK: Let's give it another try - another quarter on a
voluntary basis.

MR, REYNOLDS: ;I dont think we need a motion on that. Trj:tat will be
the pleasure of the Council.

17
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MR, BAIRD: Do you feel it should.\ﬂu?‘?e
executive potential? o i
25X1A%a |:| Tn other words, use it for training specia.iists ; 88
well.
MR. REYNOIDS: I think a specialist who has hed ’ch.{s well-rounded
. experience is a damn sight better specialist when he gets through.%
25X1A9a |:| You never seem to lack for executives, but you sure as
hell lack for speclalists and cese officers, and so forth. i

MR. BATRD: And for the long-renge tralning progrem - lee,rning the
Chinese langusge, etc. - let's use some of these slots for that.

MR. REYNOIDS: Then it will be the pleasure of this Coudcil that
we will try it one more quarter on a voluntary basis, and try to give it
better publicity, and get our candidates. If it doesn't work, we will con-
gider it next time, and probably have to go under the quota system.

4. The lest item on the agenda is the spproval of the a,ddendmn
25X1A

to| }rhich changes certain designations, which seem perfect-

ly' normal snd natursl due to the change from the Deputy Director (Ad:ninistra—
tion) to the Deputy Director (support) . |

MR, WHITE: I have & comment on that, Horry. I really don‘t - at
this time, at least - favor calling these panels or boerds. We a.fe struggling
with the problem of what to do, within the Support organlzation, ﬁbout the
boards, etc. I rejected one proposal just yesterday. But I think - as of
now, at least - it is important in the Support organizastion that Training,
Loglstics, Commo, and so forth, still have their Career Service Board, and I
don't 1like to see those called "panels". So far as placing the "S" there as
the service designation, that is fine. But I em not ready yet - and I don't
know just how we ere golng to come out on i, because I went to discuss it
with all of the Office Heads - to say there is just one Support Board and

everybody else is running a panel - because these people are running the

25X9A2 Boards. Logistics hasl:l people, and Ssunders hasl L and the 25X9A2

25X9A2 Admin Bosrd has a total of aboutlZl So while I am all in favor of trying
to get this service designation fixed, and I belleve it is entirely appropriate
to prefix "s" in front of the service designation, I em not ready yet to say
we don't have & Training Board, for exsmple, or a Commo Boaxd, because I

think we have got to have that.
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MR. REYNOLDS: Would it be satisfactory, then, Red, if we let this

be held over until your DD/S complex esteblishes the system that 1t5thinks
best?
MR. KTRKPATRICK: As the only completely neutral present, I would

suggest that the DD/S be allowed to evolve his sysﬁem, Just like thé DD/I.

25X1A9a | We don't want our Boards to be called "panels” .

This office index letter here we would like as a suffix to IP and OC merely
as an edministrative gimmick. The service is still the IP service,; but an
individusl may have an indicator of “R" gfter his name. That is all that
means, that he is a member of the "R" office, and hence the "R" Boa.ird has
something to say ebout him as well as the IP Board., If you were Just to move
those letters over and suffix them to the IP and 00 here, thet would sstisfy
us. :

25X1A9a [ ] The resson we call it "panel” is because it is set up
that way in the DD/P. :

MR, WHITE: They have & different situation.

25X1A9a There 1s one other thing which we have to éonsid.er ’

apd that is in meking it possible to hendle from a machine record point of
view, it would be highly desirable if we could have only one lette:é' used for
a service designstion and only one letter used for the subsequent one, because
this means that it ties up a whole group more of columns. T would. like to
suggest that we ask one person from the DD/S, one from the DD/P and one from
DD/I to confer with Machine Records and coordinate a proposal. This is here
as a stimulus for getting thls problem golved. And they could briﬁg a proposal
back to the Council for its next meeting. Would that be all rightj?

MR. WHITE: Yes. I was going to say if there was a.nything like
that to be considered--

25X1A9a [ ] There has to be an Agency position.
X1A%92 [ ] There is plenty of room to have the indicator we

went here. It uses up one space, but that exlsts at the moment.

MR. BAIRD: You say the "S" has %o Dbe first?

25X1A9a [ ] vo, I don't say that. I say it really complicates

mechine records to have some service designations with one 1etter;and gome

with two, and some panel designations and some board designations‘. I think

this ought to be checked out, particularly before the Council signs off.
19
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MR. KIRKPATRICK: Maybe we could get IBM to work for us, rather

than for us to work for it.
MR. REYNOIDS: Then we will defer that question, end if it is

satisfactory to the Council we will request each complex to send a man over

" to the Machine Records Division, and we will monitor that through our

Office.
Any further questions? If not, this meeting stands adjourned.
. 5X1A9a
MR. WHITE: There is one item - I might say thet 1 was in
office this morning when you called ebout the War College Candidaté , end he
gaid thet General Csbell hed the nominestions and as far as he knew every-
thing wes all right, except that General Cabell was somewhat distréssed thet

we had not filled the quotea.
|:I The second slot for the Army War College.
MR. WHITE: I think when we were here at the last meeting we were

golng to ask you to drum up another candidate [ indicating 17 _ 25X1A0a

[ Both of them washed out. They did not went to go.

MR. WHITE: I have no recommendation to make, except I tfhink that
General Cabell is going to put the bite on somebody to come up wiﬁh g candl-
dafe. :

MR. BATRD: Tt's getting pretty late. We have to get these nomln-
nations to the colleges. They have been overdue. :

|:| Maybe he could approve what has alresdy béen forwarded
and then we could still try to get a gecond candidate. Maybe the letter to
the Army War College could say, gere is our candidate and we will perhaps
send another.” |

MR, WHITE: When were they due, Matt?

MR, BAIRD: The 22nd of March. Something like that.

MR, KIRKPATRICK: I don't think, seelng we are guests of these
institutions, we should be late.

MR. WHITE: WNo, definitely. I certainly agree.

MR, REYNOLDS: The meeting stands ad journed.

. . . The meeting adjourned at 5:00 p.m. . . »
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